ALLOWAY TOWNSHIP SCHOOL DISTRICT FILE CODE: 2121

Alloway, New Jersey Monitored
Mandated
Policy X __ Other Reasons

LINE OF RESPONSIBILITY

The Alloway Township Board of Education shall operate under a unit control system headed by the
superintendent.

The authority of the board of education is transmitted through the superintendent along specific paths from
person to person as shown in the organization chart of the school district. The lines of authority represent
direction of authority and responsibility. The lines are those approved by the board of education and are
intended to establish clear understanding on the part of all personnel of the working relationships in the school
system.

Board members shall direct staff and community members to the appropriate administrator on matters
requiring administrative action.

Personnel are expected to refer matters requiring administrative action to the administrator to whom they are
responsible. Personnel are expected to keep the person to whom they are immediately responsible informed
of their activities by appropriate means.

Chain of Command

The board authorizes the following chain of command to ensure that necessary actions are taken at all times
to ensure the health, safety and welfare of all staff and students; to protect school property; and to foster the
orderly continuation of the educational program.

In the event that the superintendent is absent due to illness, professional development or other excused
absence, the assistant principal shall be in charge. In the event that both the superintendent and the assistant
principal are absent at the same time, the superintendent shall designate another administrator to be in
charge. While covering for the superintendent, the assistant principal or other appointed administrator may:

A. Assigning staff members as necessary to assure proper coverage in all classes;

B. Ensuring emergency matters are handled (drills, fire alarms, alarms, granting emergency leaves of
absence, securing substitutes, etc.);

C. Resolving immediate and critical incidents among members of the school community such as disputes,
policy violations related to student behavior and attendance, etc. Final resolution of these matters will be
at the discretion of the assistant principal and/or superintendent;

D. Assisting the superintendent and the principal during emergencies.

During emergency situations, the administrator in charge shall be empower to direct, facilitate and/or
coordinate the actions of staff members.

The assistant principal or other appointed administrator shall hold no authority to discipline staff or to hold an
educational supervisory position.
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